
POLICY AND PERFORMANCE SCRUTINY PANEL 

Thursday, 7 February 2019 

EASTLEIGH COMMUNITY SAFETY PARTNERSHIP ANNUAL 
REVIEW

Report of the Safety and Resilience Manager

Recommendations

It is recommended that the Policy and Performance Scrutiny Panel

(1) Note the work undertaken by the Community Safety Partnership over the past 
twelve months in the Borough.

(2) Note the findings in the annual strategic review and the adoption of the three 
priorities for the coming period until the end of March 2020.

Summary
This report provides a summary of the work undertaken by the Eastleigh Community 
Safety Partnership over the last year.  It highlights the key priorities of the Partnership, 
reviews the levels of crime and anti-social behaviour in the borough and updates on 
significant events and projects that have occurred in the last year.

Statutory Powers

s.19-21 Police and Justice Act 2006

Strategic Implications 

1. Creating healthy communities: To enable health and wellbeing. By working 
together to reduce both actual and the fear of crime and disorder and thus 
promote wellbeing in the community.

Introduction

2. The Community Safety Partnership (CSP) is established under the Crime and 
Disorder Act 1998 and requires the named organisations to work in 
partnership to tackle crime and disorder along with anti-social behaviour, drug 
and alcohol abuse and reducing reoffending. Additionally, the Authorities are 
required to produce an annual strategic assessment and from that deliver an 
action plan having identified the strategic priorities for the year.
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3. The Police and Justice Act 2006 introduced powers for the Local Authority to 
scrutinise the work being undertaken by the CSP. This is a power to examine 
the work of the partnership as a whole rather than a power to scrutinise the 
actions and work of individual partners. The Act requires Local Authorities to 
designate a committee as a crime and disorder committee with responsibility 
for the “Responsible Authorities” (the CSP Partners). The Policy and 
Performance Scrutiny Panel is the designated Committee to carry out this 
review annually. 

4. The Responsible Authorities of Eastleigh Community Safety Partnership are:

Eastleigh Borough Council
Hampshire County Council
Hampshire Constabulary
Hampshire Fire and Rescue Service
Hampshire and Isle of Wight (IOW) Community Rehabilitation Company 
Hampshire Youth Offending Team
National Probation Service
NHS West Hampshire Clinical Commissioning Group

In addition to the Responsible Authorities, One Community – Eastleigh is also 
represented. Senior officers from each of the authorities set the strategic 
direction of the CSP through an Executive Board, the Chair of which is 
Councillor Tonia Craig, Portfolio Member for Health.

Annual Strategic Review

5. The Community Safety Partnership completed its annual strategic 
assessment (Appendix A) in September 2018.

6. In the year ending March 2018, recorded crime increased by 11.3% when 
measured against the previous year. This rise was not unique to Eastleigh or 
indeed Hampshire, as crime across the country had also risen. The analysis 
of the data examined through the strategic review identified three particular 
crime types of concern, namely

 Vehicle related theft
 Burglary
 Violent crime

In addition, there has been a rise in reports of anti social behaviour, especially 
over the summer months and a number of hot spot locations were identified 
and actions put in place to tackle the issues, working together with many 
different agencies to draw upon and use when necessary the powers 
available, but also to engage young people diverting them away from such 
behaviour into more constructive use of their time.

7. The Executive Board adopted three key priorities for the CSP for the period 
between September 2018 and the end of March 2020. These priorities are:
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1. Reduce the incidence of all violent crime, including the prevention and 
reduction of domestic abuse

2. Reduce the incidence of anti-social behaviour

3. Tackle crime against the most vulnerable in our society including hate crime 
and elder abuse

8. Since April 2018, progress has begun to be made to reduce crime and there 
has been a fall in the level of the rise in crime and the early signs of actual 
falls in crime compared to the previous year. The CSP has adopted a new 
targeted approach to crime and anti social behaviour for 2019 and it is hoped 
that this will help bring about further reductions in crime over the coming year. 

The creation of the Tactical CSP group will bring together operational 
managers from over 20 partners working in the Borough to examine on a 
monthly basis the crime and disorder issues, identify priorities for action and 
agree those actions to be taken to help  solve the problems. It will be co-
chaired by the Safety and Resilience Manager and the District Inspector.

9. A presentation on the current status will be given by Chief Inspector Darren 
Miller, District Commander as part of the presentation of this report.

Key Partnership projects

10. The CSP has undertaken a number of targeted projects over the last year to 
help achieve its strategic priorities.  

11. Supporting Families

The Supporting Families programme has been running since 2012 and it 
operates through working with the whole family, not just the children, or a 
single family member. The aim is to identify and work with families who have 
multiple, complex issues and deliver solutions to these problems that lead to 
lasting positive changes for the family and the community. Families are often 
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trying to deal with more than one problem at a time. This can make it difficult 
for families to get the right help and support and this is where the programme 
aims to make that difference.

The target for this year, 2018-19, is to engage 96 families, of which 32 would 
be worked with the Intensive Support Service providers who are centrally 
commissioned by the Hampshire County Council.  All families are engaged on 
to the scheme through the weekly Early Help Hub which brings together many 
partners to share information and identify those families with greatest need.

Up to the end of December 2018, the Eastleigh programme has already 
successfully engaged 94 families and filled the Council’s allocation of 32 
intensive places. The Council is  now working with Hampshire County Council 
to gain access to more intensive places to help families identified in the last 
three months of the year. It is anticipated that by the year ending 31st March 
2019 over 120 families against a target of 96 will have been engaged.

This success is due in part to a number of  initiatives   created by the  
Programme Coordinator to work with  the PCSOs, the Youth Crime 
Prevention Team , The Eastleigh housing team  and the Eastleigh Refuge to 
give them confidence to refer and  take on the Lead agency role. A payments  
by results scheme is in place through this programme and to date we have 
made one successful claim and we are now reaching the point of being able 
to submit many further claims. Change must   be shown over a period of at 
least  six months hence why there is time lag between engagement and 
potential claim. All reward payments are recycled into the programme 
delivery.

12. Eastleigh DVA Car™ Project

The DVA Cars project was established in the borough in September 2015 as 
a thee month pilot   which through its success led to a two year project which 
ran from August 2016 and funded by the CSP and Aurora New Dawn, the 
domestic abuse charity which created the programme. The project places 
police staff working alongside trained domestic violence advocates to attend 
the scenes of domestic violence incidents at high peak times over weekend 
evenings.  This gives advocates the opportunity to engage with victims 
immediately and provide trained support at the time of crisis. Normally police 
attend such incidents and then make a referral to the domestic violence 
support that is in place across the County.

13. When comparing all survivor data from the Eastleigh DVA Car™ project for 
victims accepting an ongoing support referral against the victims referred to 
the Aurora Helpline and Referral service over the same time period it is  
observed that there is a stark increase in victims accepting support when seen 
face to face.

Year 1: DVA Cars™ = 90%.  Helpline and Referral service = 58%.   
Year 2: DVA Cars™ = 80%.  Helpline and Referral service = 48%.  
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This crisis-response service therefore engages people quickly, improving their 
safety and thus reducing the likelihood of future incidents.

14. Unfortunately, no further funding was available and thus the project has not 
been able to continue from September 2018 onwards. Aurora New Dawn has 
been discussing with the commissioners of Domestic abuse services in the 
County (Hampshire County Council and the Police and crime Commissioner) 
to try and extend this project across Hampshire.

15. Other projects have included the creation and operation of the  Community 
Court, the continued operation of Friday Night Football, the production and 
distribution to every secondary school across Hampshire and the IOW of the 
film “Suspended in a Sunbeam”  tackling the theme of  Child sexual 
exploitation and the establishment of a second  third party hate crime 
reporting centre at the  Eastleigh Citizens Advice office.  More details of these 
projects can be found in the Strategic Review document (Appendix A).

16. The Safe Places scheme has been extended this year with two new providers 
joining the scheme in Eastleigh town centre.

https://www.eastleigh.gov.uk/our-community/community-safety/safer-places-
scheme

17. 2018-2019 projects. 

The CSP was successful in gaining funding from the Office of the Police and 
Crime Commissioner to undertake two small projects this year. These projects 
will help deliver  the third strategic priority of the Partnership namely  “to tackle 
crime against  the most vulnerable in our society  including  hate crime and 
elder abuse” and are being led by One Community.  

The first is a research based project to examine the extent and nature of 
Lesbian, Gay, Bisexual and Transgender (LGBT) hate crime in the Borough 
and produce a plan to increase reporting. This work started at the successful 
inaugural Eastleigh Pride in September and is being undertaken by a former 
Community Safety team intern who developed the Elder abuse project and 
training programme. 

The second project extends on this Elder Abuse project which was 
successfully delivered in 2014-2016 by the CSP. This funding will now enable 
the CSP to train other partners from around the Hampshire and IOW to deliver 
the programme created by the Eastleigh CSP. This training provides 
information and education to those working with and those at risk from 
financial and other forms of abuse. The CSP continues to run training 
sessions in Eastleigh as well.

https://www.eastleigh.gov.uk/our-community/community-safety/safer-places-scheme
https://www.eastleigh.gov.uk/our-community/community-safety/safer-places-scheme


Eastleigh Borough Council

Financial implications

18. The CSP receives no direct funding and has only a small reserve of rapidly 
diminishing funds. The Partnership is reliant upon its member organisations 
contributions which are  mainly human  resources rather than financial. The 
lack of funding and diminishing numbers of  staff in key partners such as 
Hampshire Constabulary will adversely affect the possible outcomes that can 
be achieved  and projects that can be run in the coming year.

19. The CSP can apply to the Office of the Police and Crime Commissioner 
(OPCC) for funding for specific projects through the bi-annual grants process. 
In addition CSPs across  Hampshire and IOW can access an emergency fund  
from the OPCC to  request funding to help tackle an emerging crime and 
disorder issue within their area up to a maximum of £3000.

20. The Supporting Families programme is centrally funded by HM Government 
and Eastleigh Borough Council receives funds through Hampshire  County 
Council  to enable it to deliver the  programme. Due to this there are no net 
revenue implications to the Council.

Risk assessment

20. There are no identified risks at the time of this report.

Equality and Diversity Implications

21. The Equality Act is not relevant to the decision in this report as the decision 
does not relate to eliminating discrimination, advancing equality of 
opportunity, or fostering good relations between different people.  An Equality 
Impact Assessment has not been carried out.

Conclusion

22. Eastleigh Community Safety Partnership has fulfilled its statutory duties over 
the last year and its members continue to work well in partnership together to 
tackle crime and disorder within the Borough of Eastleigh. As has been seen 
across the UK, crime has risen in the previous year for the first time in  many 
years but the  CSP has put in place a new  tactical approach  for 2019 to 
target its limited resources to address the  priorities identified. Eastleigh 
remains a safe place in which to live and work. 
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MELVIN HARTLEY
SAFETY AND RESILIENCE MANAGER

Date: 14 January 2019
Contact Officer: Melvin Hartley 
Tel No: 02380 688149
e-mail: melvin.hartley@eastleigh.gov.uk
Appendices Attached: 1

LOCAL GOVERNMENT ACT 1972 - SECTION 100D

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information.

List Background Papers 

Appendix A  

Eastleigh Community Safety Partnership Annual Strategic Review 2018

Strategic Review 2018
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INTRODUCTION

The Eastleigh Community Safety Partnership (CSP) is a statutory body, set up under 
the requirements of the Crime and Disorder Act 1998 and subsequent amending 
legislation.  Eastleigh Community Safety Partnership has a statutory duty to 
undertake an annual review of crime & disorder and this report has been written 
using data extracted from a variety of sources.  

From this  report a set of  priorities for the partnership for the coming 2 years will be  
identified These priorities link directly to those that are in the wider Hampshire & Isle 
of Wight Police & Crime Commissioner report and that identified locally through the 
District Priority and Tasking meeting.  The action plan to   tackle the issues identified 
in these priorities will run from September 2018 – March 2020 with a mid-way review 
undertaken to ensure the priorities remain valid.

The geographical area covered by the CSP is coterminous with the boundary of the 
Borough of Eastleigh.  The CSP has members required by statute as well as other 
partners of significance to the borough. All of these bodies and organisations are 
represented on the CSP Executive as follows:

 Eastleigh Borough Council
 Hampshire County Council
 Hampshire Constabulary
 Hampshire Fire and Rescue Service
 Hampshire & IOW Community Rehabilitation Company 
 Hampshire Youth Offending Team
 National Probation Service
 One Community - Eastleigh
 NHS West Hampshire Clinical Commissioning Group

Profile of Eastleigh Borough

“The Borough adjoins the eastern and northern boundaries of the city of 
Southampton, bordering Test Valley borough to the north-west, Winchester district 
and the South Downs National Park to the north, Fareham borough to the east (with 
a shared boundary along the River Hamble and its estuary) and New Forest district 
to the south-west via a shared boundary in Southampton Water 

The main town in the Borough is Eastleigh. The Borough includes two other large 
urban areas – Chandler’s Ford and Hedge End – and some sizeable settlements at 
Bishopstoke, Fair Oak, Horton Heath, West End, Bursledon, Botley, Hamble and 
Netley. The Borough has an area of 79.8 sq. km. It is predominantly suburban in 
character, reflecting many of the pressures that might be expected in a location 
bordering a major city, but it retains some areas of countryside that are locally 



Eastleigh Borough Council

significant, mainly because of the separation they provide between settlements, but 
also because of their biodiversity and landscape characteristics. 

Significant features of the Borough include internationally renowned sailing venues 
on the River Hamble, a national and international cricketing venue at the Ageas Bowl 
(formerly the Rose Bowl), Southampton Airport, dance and music venues of regional 
significance at The Point and the Concorde Club in Eastleigh, Places Leisure 
Eastleigh, The Berry Theatre at Hedge End, and an important maritime, rail and air 
heritage. 

For administrative purposes, the Borough is divided into five Local Areas, each with 
its own particular characteristics and issues. Each area has a Local Area Committee 
that has been given devolved powers on many issues and which determines 
planning applications. There are 10 civil parishes. The only area that is not parished 
is the town of Eastleigh. 

According to the 2011 Census, the Borough had a population of approximately 
125,200 which is anticipated to rise to about 162,000 by the end of the plan period. 
The increase will arise both from natural growth and new residential development. In 
common with many other communities, the population is ageing – the proportion of 
people over 65 is currently around 17% and this is predicted to rise to about 24% by 
the end of the plan period. This has obvious implications for the range of services, 
facilities and accommodation likely to be needed in the Borough. 
The health of people in the Borough is generally better than the regional and 
England average but varies across the Borough and there is an increasing ageing 
population. Incidence of crime and anti-social behaviour in Eastleigh Borough is 
relatively low and decreasing, but within the community there is a disproportionate 
fear of both.” 1

1 Eastleigh Borough Draft Local Plan 2018
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Review of 2016-18

Eastleigh Community Safety Partnership (CSP) published its strategic assessment in 
May 2016 and implemented a plan to deliver work on the key themes identified. The 
Executive took the decision that given the short time span, there was no need for a 
full assessment to be undertaken in 2017. A review of the crime data has revealed 
no significant changes and thus it has agreed to continue with the same key priorities 
for the year 2017-18. 

The CSP will continue to support the Police and Crime Commissioner’s priorities by 
directly linking local activity to the targets within the Police & Crime Plan 2016-2021: 

 Supporting victims and those affected by crime and disorder
 Strengthening partnerships – work together to reduce crime, promote public 

safety and create vibrant and inclusive communities
 Reduce offending -  tackling the  root causes of offending and with partners 

make early interventions to prevent reoffending

The CSP identified the following key priorities that will be addressed within this plan:

1.  Prevent and reduce the incidence of domestic and elder abuse

2.  To tackle all forms of hate crime, support victims and encourage reporting

3.  To tackle and prevent child sexual exploitation

4.  To raise understanding of safe internet usage and awareness of online crime

In addition the partnership will continue to work together to reduce crime, anti-social 
behaviour and substance misuse and reduce reoffending.

The work of the partnership towards these priorities is contained in the key projects 
chapter on page 17.
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DATA 

Please note that unless stated all statistics refer to the year April 2017 – March 
2018

TOTAL RECORDED CRIME 

Violence without injury 1627

Violence with injury 989

Criminal damage 987

Public order 822

Other theft 781

Vehicle offences 705

Shoplifting 667

Burglary residential 397

Burglary  commercial 268

Theft of bike 191

Miscellaneous 168

Drugs offences 149

Sexual offences 145

Theft from person 60

Rape 57

Robbery personal 45

Arson 37

Robbery commercial 18

Homicide 2

Other 127

TOTAL 8315
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  HAMPSHIRE 

Southampton 30,409

Portsmouth 27,179

Basingstoke 12,589

Havant 10,759

New Forest 10,384

Eastleigh 8,315

Gosport 7,177

Test Valley 7,167

Winchester 6,974

Fareham 6,535



Eastleigh Borough Council

Comparing Eastleigh with its Most Similar group

Crime - Total recorded offences (excluding fraud) for Eastleigh & Eastleigh 
CIPFA nearest neighbours for year ending 2017 Q4 (rolling)

39.86 ≤ 55.83    55.83 ≤ 57.91     57.91 ≤ 70.60     70.60 ≤ 90.55    
crimes per 1000 people offences

Source: LG Inform
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The following councils are in our most similar group:

Adur, Sussex
Blaby, Leicestershire
Canterbury , Kent
Chelmsford , Essex
Fareham , Hampshire
Havant, Hampshire
Huntingdonshire, 
Lewes, Sussex
North Hertfordshire, 
Rochford,  Essex
Rugby, Warwickshire 
South Ribble, Lancashire
Stafford, Staffordshire

Eastleigh is ranked 10/15 in its most similar group for all crime based on number of 
crimes per 1000 population.

For other offence types:

CRIME TYPE RANKING

ALL CRIME 9

BURGLARY DWELLING 5

SEXUAL OFFENCES 6

ALL THEFT CRIMES 6

THEFT FROM PERSON 6

DRUG OFFENCES 6

VEHCILE CRIME 7

CRIMINAL DAMAGGE 9

ROBBERY 9

VIOLENCE AGAINST THE PERSON 10

PUBLIC ORDER 13
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The chart shows that all crime has risen by 11.3% since the previous year 
particularly higher rises in October and November 2017, with violence without injury 
being the single biggest change year on year in these two months.
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Violence and Public Order

Definitions:

Violence with injury includes all incidents of wounding, assault with injury. 
Homicide is included.  It also includes attempts at inflicting injury.

Violence without injury includes all incidents of assault without injury 
It also includes possession of weapons offences and a number of public order 
offences, such as harassment.
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Analysis of the violence data, shown below, highlights 3 categories of violence which 
are the main areas of concern:

 Domestic violence
 Youth on youth violence 
 Alcohol related violence  in the night time economy
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Domestic violence 

There were 1,113 crimes reported of which 356 were common assault and 343 were 
actual bodily harm. There were 370 Repeat offenders accounting for 33% of the 
total. 66% of the domestic incidents involved the spouse/partner and 28% involved 
family members.

Outcomes:   

159 offenders were charged or summonsed to court and 21 cautions were issued.

454 offences were not proceeded with as the victim did not support or subsequently 
withdrew support for a prosecution where there was a named individual offender.

Burglary

Burglary over the year has risen with spikes in the autumn and February 2018.
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Vehicle crime

Similarly vehicle crime has risen year on year with spikes in November 2017 and 
January 2018. Research has shown that works vans in particular were targeted for 
tools and equipment, and that many vehicles from which items were stolen were 
unlocked.
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Hate crime 

(July 2017- June 2018)

107 hate crimes and 127 hate incidents were reported

TYPE CRIMES INCIDENTS

Disability 18 21

Faith 1 1

Race 68 81

Sexual orientation 20 24

TOTAL 107 127

0.825% per 10,000 
population

Outcomes: Formal action 
taken by police (FAT) 

27

Arson

Quarter Deliberate Accidental Not known

1 39 37 13

2 17 15 6

3 17 17 5

4 19 6 4

TOTAL 92 75 28

There were 92 deliberate fires in the year and the common types were grass /crops 
(27), refuse (33) and vehicles (10). The highest months for arson were April and 
June
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ANTI SOCIAL BEHAVIOUR 

(July 2017 – June 2018)

Anti social behaviour continues to cause daily problems across the borough and 
through the work of the multi-agency ASB panel the partnership works together to 
bring about sustainable solutions to the issues.

The panel works with individual offenders to change behaviour as well targeting 
hotspot locations for joint action using powers available to all the agencies where 
necessary.

In the period shown above there were a total of 2617 reports of anti social behaviour 
in the borough. The top 3 wards for reports were Eastleigh South, Eastleigh Central, 
and Hedge End Wildern. The chart below shows that the highest period for ASB is 
the summer months which is normal

During the year the ASB Panel dealt with 37 individual cases (30 Young people and 
7 adults) and 6 hotspot locations.

1 Criminal Behaviour Order was granted against an individual in Hedge End and 6 
young people were subject to Acceptable Behaviour Contracts.
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VICTIMS and OFFENDERS

The following chart shows the breakdown in ages of Victims of crime in the Borough. 
In line with the rest of the UK, the risk of being a victim of crime reduces from the 
age of 30 onwards. 

38% of the victims were male and 36% were female. The rest of the victims the 
gender was either not recorded or the victim was an organisation rather than an 
individual.

Age % of total

Under 18s 13.89

20s 15.09

30s 14.24

40s 12.17

50 9.5

60s 4.67

70+ 3.87

Analysis of the relationship between Victims and Offenders reveals that almost half 
of victims know the offender:

 Acquaintance  16%
 Family  14%
 Partner 16%
 Neighbour 3%

 Stranger 17
 Not known 20%
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OFFENDERS

The Hampshire and Isle of Wight Community Rehabilitation Company works with 
offenders, who have committed all but the most serious offences. Those offenders 
are managed by the National Probation Service.  In the year there were 187 
Eastleigh residents.

AGE & GENDER

18-20 19

21-25 19

26-34 55

35-49 59

50-64 36

65+ 4

M 159

F 28

The top 5 Criminogenic needs amongst these offenders are Attitudes, Emotional 
wellbeing, Relationships, Alcohol and Lifestyle

The Hampshire Youth Offending team work with young offenders aged 10 to 18 
years of age.

Most common offences committed by young people were:

 Violence  with & without injury
 Shoplifting
 Criminal damage
 Public order
 Possession drugs (15-19)
 Possession offensive weapon (15-19)
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KEY PROJECTS 2017-18

1. Supporting Families programme

The Supporting families programme has been running now since 2012 and it is 
about working with the whole family, not just the children, or a single family member. 
The aim is to identify and work with families who have multiple, complex issues and 
deliver solutions to these problems that lead to lasting positive changes for the family 
and the community. Families are often trying to deal with more than one problem at a 
time. This can make it difficult for families to get the right help and support and this is 
where the programme aims to make that difference. 

The target for the year was to engage 120 families, of which 32 would be worked 
with the Intensive Support Service providers who are centrally commissioned by the 
Hampshire County SF team.  All families are   engaged on to the scheme through 
the weekly Early Help Hub.

By the end of the year 84 families were on the programme, of which 31 were with 
intensive providers.  

The Eastleigh team have also initiated a number of pilots working with the PCSOs, 
the Youth Crime Prevention Team and Eastleigh Refuge. This has trained staff so 
they are more prepared to nominate families for the programme having a greater 
understanding of what is required and how those they are working with can be 
helped. The success criteria for the programme are determined by the targets 
agreed at the start of the work in the family plan.  The family plan can cover up to 10 
areas of need:

• crime and anti-social behaviour
• education, children not in school
• worklessness, adults on out-of-work benefits
• young people not in employment, education of training
• problems with drugs and/or alcohol
• physical or mental health problems
• domestic violence and abuse
• families at risk of homelessness or unmanaged debts
• young children failing to thrive
• unhealthy weight and/or malnutrition concerns

If change has been sustained, lasting longer than 6 months in all the identified areas 
at the start of the   work, then a reward payment can be claimed. 
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2. Elder abuse project

The Elder abuse project completed its first two phases in 2016 with the creation of 
the training packages that could be used to deliver awareness raising of abuse to 
both those working with older people and to groups of older people directly. Over the 
course of the last year one session has been run for   professionals.

A successful bid to the Office of the Police and Crime Commissioner has secured 
funding for Phase 3 of the project to enable train the trainer to be rolled out across 
the county to enable  many  workers to deliver the programme.

3. Hate crime

Two third party reporting centres now operate in the Borough at Eastleigh Museum 
and Eastleigh Citizens Advice.

4. DVA cars

The DVA cars project has been running in Eastleigh since its pilot in November 2015 
– January 2016. From August 2016 onwards a two year programme funded by the 
Community Safety Partnership and Awards for All in conjunction with Aurora New 
Dawn who led the work was started. This project enables a Domestic violence 
advocate to be on duty once a week throughout the year on a Friday or Saturday 
night accompanied by PCSO as well as on additional bank holidays.

The advocates came from Aurora New Dawn staff or contactors that are or have had 
experience in working within the domestic abuse sector and who had previous 
experience of working as a DVA Car™ advocate.  A part time day worker was 
employed  whose responsibility it was to ensure that the onward referrals were 
processed as quickly and effectively as possible after initial contact with the client.

The review of the first year until August 2017 demonstrated the effectiveness of the 
project to engage successfully with victims of domestic violence. A major benefit of 
the DVA Car™ project is that it allows the specialist advocate to obtain all relevant 
information from the victim to ensure that a focused and immediate intervention can 
be offered while at the same time it allows the police to concentrate on the crime 
reported and the investigation.

When comparing the data from the Eastleigh Year 1 DVA Car™ project for victims 
accepting an ongoing support referral against the victims referred to the Aurora 
Helpline and Referral service over the same time period we observe a stark increase 
in victims accepting support when seen face to face. 

DVA Cars™ = 90%.  Helpline and Referral service = 58%.   

This fits with the research around the ‘Window of Opportunity’.   “There is a ‘window 
of opportunity’ when people seek help and if you offer support at that point; they are 
more likely to engage with support services and the criminal justice system.” 
Evaluation of Domestic Violence Matters; Dr. Liz Kelly et all 2011 and Home Office Research Study 290 Marianne Hester and Nicole 

Westmarland, University of Sunderland 2005.)
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The full data for the second year ending August 2018 is still being  finalised but the  
indications are that the same level of successful results have been achieved in the 
second year.

5. Friday Night Football

The Friday night football continued to operate at 3 sites (Fleming Park, The Hub and 
Botley) with the help of the funding from the CSP until the end of the financial year.

The annual figures demonstrate that Friday Night Football continues to be a positive 
and engaging project for young people. The final figures demonstrate a reduction in 
attendance compared to last year, but this is unfortunately due to the session at the 
Hub coming to an end.

The project’s main objectives are to provide a positive activity to young people aged 
10 – 19 on a Friday evening, with a view to reducing anti-social behaviour. It also 
aims to help young people meet their weekly recommended levels of physical activity 
as part of a healthy lifestyle.

September 2017 - August 2018:

VENUE AVERAGE WEEKLY 
ATENDANCE

TOTAL ANNUAL  
(BASED 49 WEEKS)

Places Leisure Eastleigh 32 1592

The Hub

*Figures impacted by cancelled 
sessions

 5   451

Botley 43 2112

CUMULATIVE 81 3195

6. Community Court

The Community Court is a peer led young people’s restorative justice   option 
whereby young people are engaged by their peers in dealing with their low level first 
offences. It exists to keep first time young offenders out of the criminal justice system 
and was piloted originally in Fareham. The training for the volunteers was completed 
by the end of 2017 and the first cases were held in March 2018. These involved 5 
young shoplifters in the Eastleigh Town Centre who all agreed to undertake various 
reparative actions in order to restore the harm they had caused. 
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7. Suspended in a sunbeam 

In 2016 The Community Safety Partnership commissioned the Point Youth Theatre 
and its director Daniel Hill to write and produce a film on the theme of child sexual 
exploitation. The film had its Premiere during the Eastleigh Film Festival in 
September 2017 and received a great reception featuring as the lead story on BBC1 
South Today and their news bulletins throughout Friday 22nd September.

This new film draws on the thoughts and experiences of young people in Eastleigh 
shining the spotlight on the hidden crime of Chid Sexual Exploitation (CSE).

“Suspended in a Sunbeam” tells the compelling story of Kay, a 14 year old school 
girl whose life is turned upside down when she meets George at a party. Thrown into 
a world of older men, drugs drink and exploitation, Kay finds herself losing hold of 
her friends and family as she defends her developing relationship and ultimately 
suffers at the hands of her aggressors.

The 45 minute film (Certificate 15) is designed to stimulate conversation by 
addressing the concentring issue of CSE through a story that’s engages the viewer’s 
imagination.

To help support the presentation of the film, the team worked closely with 
professionals in the field including Hampshire Children services and Hampshire 
Constabulary to put together an education pack, with follow up activities, help and 
advice for dealing with referring cases of concern.  

The film premiered at the Eastleigh Film Festival in September 2017 and is the third 
educational film produced by the team, the others being Smashed (alcohol) and 
Error 404 (online bullying).  The compelling trilogy of work is intended to make a 
difference to young person’s lives.

The distribution of this film across the Constabulary area to all secondary schools 
and colleges   has been made possible through the sponsorship of the Police and 
Crime Commissioner for Hampshire, Isle of Wight Portsmouth and Southampton, 
Michael Lane.

8. Annual partnership event

The annual partnership event was held on the 20th March 2018 and attended by over 
60 people from more than 25 different partner organisations. Key speakers address 
the two main themes of Child Exploitation and Domestic Homicide.
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Analysis

Though crime overall has risen this year, this is not unique to Eastleigh or 
Hampshire, as crime across the country has also risen. It is also important to note 
the following when interpreting the figures 

 “an increase in the number of crimes recorded by the police does not 
necessarily mean the level of crime has increased

 for many types of crime, police recorded crime statistics do not provide a 
reliable measure of levels or trends in crime

 they only cover crimes that come to the attention of the police and can be 
affected by changes in policing activity and recording practice and by 
willingness of victims to report”2

Whilst acknowledging the need for caution, both the Crime Survey for England and 
Wales and police recorded figures showed increases in vehicle-related theft and 
burglaries. Both crime types are thought to be generally well-reported by victims and 
well-recorded by the police and so we believe these increases to reflect genuine 
rises. Police activity, intelligence and other information demonstrates that a lot of 
these crimes of theft are drug related. 

The rise in violent crime is concerning and analysis has identified three areas of 
increase as listed on page 11. Coupled with this has been a rise in reports of anti-
social behaviour. Some of this has been as a result of increased reporting but the 
overall rise and an escalation in the seriousness of some of these incidents is 
concerning. A number of hotspot locations have bene identified this past year which 
have required substantial partnership working. Adopting early intervention measures 
accompanied by robust actions when appropriate to curb behaviours is an essential 
combination to   reducing the harm, being caused. 

Tackling vulnerabilities has long been an aim of the Partnership, encouraging 
reporting of crime and   supporting those most at risk from harm. In previous years 
this has included work on elder abuse, hate crime and child exploitation. We know 
that hate crime remains an under reported crime both national and locally.  The 
partnership has undertaken a successful elder abuse project in the last few years 
and with an ageing population as identified on Page 4, it is ever more important to 
continue to raise awareness amongst the elderly. Providing knowledge and tools to 
protect oneself also helps to tackle the fear of crime amongst the elderly which is 
disproportionate to the risk.

The partnership can through its wider membership work together to raise awareness, 
increase reporting and provide solutions to help reduce hate crime and elder abuse.

2 Crime in England and Wales: year ending March 2018, Office for National Statistics
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Recommendations for 2018-2020

All the member organisations of the partnership have been subject to resource 
reductions in the last few years and this has limited the ability of the partnership to 
undertake work that it previously did. In the light of this it is recommended that the 
ambition of the partnership is matched to available resource in the coming 2 years.

Reviewing the data and the information contained in this strategic review alongside 
the District Policing priorities for 2018-2020 it is recommended that the Partnership 
adopts 3 main priorities:

Eastleigh Community Safety Partnership will work together to 

1. Reduce the incidence of  all violent crime, including  the prevention  and  
reduction of domestic abuse

2. Reduce the incidence of anti-social behaviour
3. Tackle crime against  the most vulnerable in our society  including  hate crime 

and elder abuse

In addition the partnership will continue with its existing projects which help in the 
overall reduction of crime and disorder across the Borough.


